CODE OF OPERATION

 This Purpose of this Code

This Code is intended to outline and clarify:

1.      the area of responsibility of the President, Council and Board, 

2.      how each of the three will act to achieve the aims of the recently completed Governance review 

3.      equip the Chamber to satisfy individual Chamber members’ needs and;

4.      Achieve the overall objectives of the Chamber, as set from time to time.

The Chamber has agreed to use the vehicle of this code as a means of explaining and guiding the President, Council and Board of the Chamber, and its members, as to how they will act individually and as a team.

This code does not provide an exhaustive list of responsibilities and actions and does not preclude any of the three (President, Council and Board) from doing anything (including not taking a course of action) to which it is entitled under its Memorandum or Articles of Association, or by the rule of law or statute or otherwise.

Some Definitions for the Code

Chamber - means the Liverpool Chamber of Commerce and Industry, and may, from time to time, consist of a President, a Board, a Member's Council, Executive Officers (including the Chief Executive) and Members. 

Code - means the Code of Operation presently in force, and which may change from time to time, and at the sole option of the Chamber.  

Member - means a member of the Chamber, and such member might be an individual, a member of a partnership firm, or a body corporate that are each and all listed in the Register of Members of the Chamber.

 The Role of the President

The President is key in the development of the Chamber’s image to local, regional, national and international businesses – local, national and international politicians, major decision makers and associated media.

The President is required to provide authority and impartial judgement to ensure the effective operation of the Chamber in promoting enterprise in the business market place for the benefit of the local business community.

The President, in order to aid image development and carry out the independent authority role, will be the person who represents the Chamber at the highest levels on occasions which would benefit from such representation.

The President will act as the ultimate arbitrator to protect individual members’ interests within the Chamber and to aid the integrity of governance of the Chamber by being the ultimate reference point for consensus agreement.

To carry out these functions the President will normally chair the AGM and any other meeting which would benefit from the authority and status the role entails

The present accepted length of office is one year with re-election taking place annually at the AGM.

The role of the Members’ Council

The Chamber’s Members’ Council consists of a maximum of 36 individuals and has the responsibility to represent the collective interests of the membership and act as the sounding and policy forming body for the Chamber by enabling discussion and debate.

In order to assist the Board in the role of selecting the Chair, Vice-Chair and Deputy Vice-Chair the Council will continue the process of annual approval of suitable individuals for confirmation at the AGM

To ensure there is an objective review of Board member nominations, the Members’ Council will act as a secondary body to review nominations for membership of the Chamber’s Board.

The Members’ Council will appoint a new Chair from its membership on a yearly basis. This role enables the prioritisation and direction of policy and the establishment of a more effective relationship with the Chamber’s Board.

The Chair will have administrative clerical support from Chamber staff. However, the work load is expected to be such that a small group (max 3 people) will be appointed by the chair to assist in this task. This group will be called the ‘Chair of Council’s Support Group’, and its operation will reflect the demands it encounters initially.

To aid the development of long-term strategy and analysis, the Members’ Council will establish ‘task and finish’ groups which will carry out priority work commissioned by the Members’ Council and supervised by the Chair of the Members’ Council. These groups will have a specific remit and an agreed time frame to complete work before presenting conclusions to the Members’ Council and being disbanded. The conclusions of the task groups will stimulate recommendations from the Members’ Council to the Board to action.

To focus on the policy and other roles which the Members’ Council has the Board members will no longer attend Council meetings as members and the Three Honorary Officers will also not vote at council meetings although all may attend as observers. The Board will still provide regular updates of the Chamber’s current business position to enable the Members’ Council to fulfil its remit.

The makeup of the Council in the future will be carefully reviewed annually to ensure that all sectors of the local business community are represented and the Council remains the primary business forum for local politicians and decision makers. The personal time commitment involved in carrying out work to achieve these objectives means that the maximum length of service on the Members’ Council will be two terms of three years, except in very exceptional circumstances.

Every effort will be made to conduct Council business by electronic means to reduce the demand on their time commitment, speed up response time, widen information gathering and lower costs to meet the challenges which are envisaged will be met.

The role of the Board

The Board must have specialist skills and knowledge within the members of the 7-person Board assisted by the Chair, Vice-Chair, Deputy Vice-Chair and Chief Executive. 

To conform to good governance practice, the Chief Executive will not function as Company Secretary.

In order to be equipped to carry out its legal responsibility and produce the commercial return to sustain and grow LCCI over the next 5 years the Board must work in a manner which takes into account the voluntary nature of the Board members and the role of the senior managers of the Chamber.

The makeup and commitment of Board members must be overriding factors in the production of a team able to support the strength of the LCCI permanent staff and provide specialist skills to achieve the Chamber’s objectives. To this end no one will normally be expected to serve more than 6 continuous years and the Board will review its membership each year.

The Board has a commitment to develop commercial operations to ensure the financial stability of the Chamber and enable LCCI to meet its future operational needs 

The role of the Executive Management Team

The Role of the Executive Management Team is to implement the day to day operation of the Chamber in all aspects as directed by the Board and defined in the Annual Business Plan and budget.

Changes to the Code

This Code may be changed from time to time by the Chamber.

